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CENTRAL WASHINGTON UNIVERSITY
Presiding Officer:
Recording Secretary:

FACULTY SENATE MEEnNG- October 11, 1915

Hugh Spall
Susan Tirotta

Meeting was called to order at 3: 10 p.m.
ROLLCALL
Senators:
Visitors:

All Senators or their Alternates were present except Medlar, Nesselroad, Perkins, Rubin, Saunders,
Schactler and Uebelacker.
Don Schliesman, Sarah Shumate, Carolyn Wells, Charles McGehee and Barbara Radke.

CHANGES TO AGENDA
Associate Vice President for Academic Affairs Don Schliesman will deliver the President's report.

APPROVAL OF MlNUTES
*MOTION NO. 3035 Jim Hawkins moved and Steve Olson seconded a motion to approve the minutes of the May 17,
1995, and May 31, 1995, meetings with the following change: page 9, May 17, 1995, minutes, last line on page- remove
the following words:"; MOTION NO. 3016."
Motion passed.
COMMUNICATIONS
-5/31195 letter from Dan Ramsdell, History, regarding overdue library materials; referred to Executive Committee.
-8/22/95 letter from Provost Thomas Moore regarding Meghan Miller, Geology, recommendation to change point at
which students are required to declare majors; referred to Academic Affairs Committee.
-8/23/95 letter from Kelly Egan, University of Washington. regarding new CFR chair; referred to Executive Committee.
-9/26/95 letter from Beverly Heckart, History, regarding suggested changes to Faculty Code; referred to Code
Committee.
REPORTS
1.
CHAIR
*MOTION NO. 3036 Eric Roth moved and Ken Gamon seconded a motion to approve the 1995-96 Faculty
Senate Operating Procedures, as follows:
1995-96 FACULTY SENATE OPERATING PROCEDURES
1.
Robert's Rules of Order will be the accepted authority for procedural operations.
2.
Committee reports will be automatically accepted. If there is an action item that a committee desires
on any report, it is to be separately stated as a motion and the motion will then come before the Senate
for discussion and debate. The committee will be asked to submit a report and written copies of any
motion or action that it would like to have taken.
3.
Committee reports and motions shall be submitted to the Faculty Senate office by noon on the
Wednesday preceding the Senate meeting in which action is expected. This policy allows for the
timely mailing of the meeting's agenda. As a general rule, substantive committee motions that do not
accompany the agenda will not be discussed and voted on until a subsequent meeting. An extended
agenda will be sent to all Senators, who shall give it to their Alternate if they are unable to attend the
meeting.
4.
Concerning discussion rules, the Senate will use the procedure of seeking recognition from the Chair
if it wants to debate an issue. Discussion on arguments for and against the issue will be alternated.
A visitor will be given recognition if the floor is yielded to him by a Senator. If no Senator desires
to speak and a visitor would like to make a point, the Chair will recognize the person. If a visitor has
made a preliminary request to the Senate office for an opportunity to speak or if the Chair invites a
person to speak, he will be recognized.
5.
No smoking is allowed in the Samuelson Union Building except in designated areas.
Motion passed.
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CHAIR, continued
*MOTION NO. 3037 Bobby Cummings moved and Ken Gamon seconded a motion to approve Senator
Sidney Nesselroad, Music, as the 1995-96 Faculty Senate Parliamentarian. Motion passed
•MOTION NO. 3038 Bobby Cummings moved and Lisa Weyandt seconded a motion to replace Scott Lewis
(on leave 1995-96) with Robert Benton (English, Lynnwood Center) for a one year term on the Council of
Faculty Representatives. Motion passed.
*MOTION NO. 3039 Lisa Weyandt moved and Ken Gamon seconded a motion to approve Andrew Jenkins,
Leisure Services, as a member of the 1995-96 Faculty Senate Academic Affairs Committee. Motion passed.
-Chair Spall introduced Vice President for Student Affairs Sarah Shumate.
-The Chair noted that the Education Department has split into two departments: Teacher Education Programs
and Curriculum and Supervision. Faculty Senate representation will be adjusted, according to the Senate's
bylaws, to reflect this change as soon as current full time equivalent (FfE) faculty statistics are available from
the Office of Institutional Studies.
-The Board ofT11lStees plans to send representative Board members to 1995-96 Faculty Senate meetings.
-The Ad Hoc Committee on Consensual Relationships will be reconstituted this year with a broader charge to
co!lSider all faculty professional and ethical conduct
-Chair Spall reported that he has been participating since July on a committee created by Provost Moore to
create an evaluative procedure and form for a program prioritization process for resource allocation. The Chair
explained that the impetus for this committee's work stems from the Academic Affairs portion of the 1995-2000
Strategic Plan [page 7, Goals: 2. "Establish qualitative program priorities under the leadership of the deans of
each school or college during the 1995-96 academic year."]: "The proposed prioritization process will be
implemented by each dean in consultation with department chairs. Beginning in 1996-97, support for current
and projected programs will be based on the program priorities established by each school/college during the
1995-96 academic year. Further prioritization will be completed at the University level by the Provost in
consultation with the Deans' Council and other academic bodies. Program priorities will be consonant with the
strategic plan of the University and reviewed and confumed by the President." The Committee has developed
an evaluation matrix for prioritization and submitted this to Deans' Council.
-Deans' Council has reviewed and referred to the Senate Academic Affairs and Curriculum Committees a
proposal concerning the Degree Audit Reporting System (DARS). The proposed plan would make the Official
Electronic Catalog the University's authoritative compilation for all curriculum. Chair Spall pointed out that
the policy recommendation would also limit reserve courses to two years and require both Dean's and
department chair's approval to reactivate such courses.
-Provost Moore received a 9/28/95 letter from Jane Sherman, Higher Education Coordinating Board -Deputy
Director for Acaderruc Affairs, requesting information concerning faculty workloads and scheduled course
faculty contact hours. Chair Spall quoted from the state legislation that drives the HEC Board request: "The
institulions shall establish, in consultation with the board, measurable goals for increasing the average
scheduled course contact hours by type of faculty, and shall report to the appropriate policy and fiscal
committees of the legislature each December 1st as to performance on such goals. To reduce the time it takes
students to graduate, the institutions shall establish policies and reallocate resources as necessary to increase
the number of undergraduate degrees granted per full-time equivalent instructional faculty." The Chair
encouraged faculty with thought1~pinions on this issue to submit them to the Provost.
-Chair Spall asked for nominations and/or volunteers for the position of Faculty Legislative Representative.
He explained that last year's FLR, Frank Carlson, has taken an administrative position and is no longer eligible
to serve as FLR.

2.

ASSOCIATE VICE PRESIDENT FOR ACADEMIC AFFAIRS
Associate Vice President for Academic Affairs Don Schliesman distributed information on President
Nelson's 10/9/95 presentation to the House and Senate Higher Education Committees, 1012/95 presentation to
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the Governor's Task Force on Higher Education, and 10/5/95 presentation to all faculty on The State of the
University.

3.

ACADEMIC AFFAIRS COMMITTEE
Academic Affairs Committee Chair Charles McGehee reported that the restructured Committee [2
faculty each from AH, BNSS, CEPS, SBE; 2 students; Provost's representative; Academic Department Chairs'
Organization representative; Deans' Council representative] has met twice this quarter. The Committee is
working to compile all university academic policies as well as on additional charges from the Senate Executive
Committee.

4.

BUDGET COMMITTEE
No report

5.

CODE COMMITTEE
No report

6.

CURRICULUM COMMITTEE
Curriculum Committee member Steve Olson reported that the Committee has met twice this quarter.
He reminded Senators that the next university catalog deadline is at the end of Fall quarter, and departments
should work with their deans to assure that curriculum items are processed before the deadline date.

7.

PERSONNEL COMMITTEE
No report

8.

PUBLIC AFFAIRS COMMITTEE
No report

OLD BUSINESS
None
NEW BUSINESS
-Vice President for Student Affairs Sarah Shumate spoke in favor of a possible student technology fee of $25/quarter
that would generate necessary funding for new computer labs. She stated that alternative funding sources will be
explored, and public hearings would be convened if a new fee system were formally proposed. Vice President Shumate
also spoke briefly concerning the university athletics shift from NAIA to NCAA status.
-Council of Faculty Representatives member Ken Gamon reported that CFR met at Washington State University on
October 6. Chair Kelly Egan reported that her released tim€or the position of CFR Chair is not being funded from her
institution, and CFR is currently working on proposals that would strengthen the organization's funding and increase its
effectiveness.
ADJOURNMENT
Meeting adjourned at 3:55 p.m.
"**NEXT REGULAR FACULTY SENATE MEETING: November 1, 1995 """
1995-96 FACULTY SENATE MEETING DATES:
Fall quarter 1995: October 11, November 1, November 29
Winter quarter 1996: January 10, January 31, February 21, March 6
Spring quarter 1996: April3, April24, May 15, May 29
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FACULTY SENATE REGULAR MEETING
3:10 p.m., Wednesday, November 1, 1995
SUB 204-205

I.

ROLL CALL

II.

CHANGES TO AGENDA

III.

APPROVAL OF MINUTES: October 11, 1995

IV.

COMMUNICATIONS
-10/6/95 memo from Provost Moore re. DARS (Degree Audit Reporting System) policy proposal;
referred to Academic Affairs and Curriculum Committees.
-10/9/95 memo from Associate VP for Academic Affairs Don Schliesman re. CLEP (College Level
Examination Program) recommendation; referred to Academic Affairs Committee.

V.

REPORTS
1.

CHAIR
-MOTION: 1995-96 Faculty Legislative Representative - Richard Alumbaugh, Psychology
(SeaTac Center)

2.

PRESIDENT

3.

FOUNDATION - Ken Gamon

4.

ACADEMIC AFFAIRS COMMITTEE -Charles McGehee, Chair

5.

BUDGET COMMITTEE

6.

CODE COMMITTEE

7.

CURRICULUM COMMITTEE- Clara Richardson, Chair

8.

PERSONNEL COMMITTEE

9.

PUBLIC AFFAIRS COMMITTEE- Bobby Cummings, Chair

VI.

OLD BUSINESS

VII.

NEW BUSINESS

VIII.

ADJOURNMENT
***NEXT REGULAR FACULTY SENATE MEETING: November 29, 1995 ***

ROLL CALL 1995-96

FACULTV SENATE MEETING:._ _ _ _ _ _ __

V Walter ARLT
- -William BENSON

_ _ Stephen JEFFERIES
~Katarin

_i__Karen BLAIR

~John

JURICH

Dan RAMSDELL

BURKHARDT

~Minerva

__L_Bobby CUMMINGS
____L_Terry DeVIETTI
___L_Susan DONAHOE
Robert FORDAN
_LKenGAMON

-v-Michael GLEASON
~Gerald

Carol BUTTERFIELD

CAPLES

GUNN

----=::::_Jim HAWKINS
~Webster

HOOD
----±::::::_Paulette JONVILLE

_ LWalter KAMINSKI
__L_Michelle KIDWELL
_ _Deborah MEDLAR

-v-Luetta MONSON

Loretta GRAY
_ _ Roger FOUTS

v

Dale OTTO
~o&ee.. G~A QQ. f"TI
James HARPER

_ _Wayne FAIRBURN
Mark ZETTERBERG
_ _ Peter BURKHOLDER
Brue BARNES
_ _ George TOWN
_ _Gary HEESACKER
_ _Cindy EMMANS

____L_,Robert MYERS
_ _ Ivory NELSON

Patrick OWENS
--Thomas MOORE

_ _ Sidney NESSELROAD

_ _Andrew SPENCER

y/ Vince NETHERY

_ _Robert GREGSON

_Lsteve OLSON
_ _Rob PERKINS

_ _Terry MARTIN

~Dieter

_ _Stella MORENO

~James

ROMBOY
ROBERTS

__L Sharon ROSELL
_L_Eric ROTH
_ _Charles RUBIN
~ James SAHLSTRAND

~ 6ciJ/r,?l.latJ

_ _Cathy BERTELSON
_ _C. Wayne JOHNSTON
Michael BRAUNSTEIN
_ _Geoffrey BOERS
_ _ James HINTHORNE
_ _ Margaret SAHLSTRAND

Peter SAUNDERS
_ _ Carolyn SCHACTLER

_ _Wolfgang FRANZ

_L._Hugh SPALL

_ _EdESBECK

_ _Carolyn THOMAS

__L_Kristan STARBUCK
( Carin THOMAS
_ _ Morris UEBELACKER

-V'-Lisa WEYANDT
V"'

Rex WIRTH

V"'

Thomas YEH

John ALWIN
_ _ Stephanie STEIN

{ROSTERS\ROLLCALL.95 October 4, 1995

October 11, 1995

Date
VISITOR SIGN-IN SHEET

Please sign your name and return sheet to Faculty Senate secretary directly after
the meeting. Thank you.

••

C)

"'

~

CENTRAL WASHINGTON UNIVERSITY
Department of History

May 31, 1995

Sidney Nesselroad
Chair, Faculty Senate
Faculty Senate Office 7509
Dear Sid:
A number of faculty have expressed surprise at the recently published decision to assess fines
on faculty and staff for overdue library materials.
I request that the Senate Executive Committee look into this matter and seek to have the
policy delayed until the issue can be discussed by the Faculty Senate this fall.
Sincerely,

Daniel B. Ramsdell
Professor of History

400 E. Bth Avenue • Ellensburg, WA 98926-7553 • 509-963-1655
EEO/ANTITLE IX INSTITUTION • TDD 509-963-3323
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CENTRAL WASHINGTON UNIVERSITY
Office of the Provost I Vice President
for Academic Affairs

August 22, 1995

Hugh Spall, Chair
Faculty Senate
Central Washington University
Dear Professor Spall:
Attached is a copy of a letter from Professor Meghan Miller in which she recommends
changing the point at which we require students to declare majors. Her proposal and the
general issue were discussed by the Deans' Council and all agreed that it's time to
reconsider the present policy that places the requirement at 110 credits.
It was the consensus of the members that students should be making the decision about

majors earlier in their college careers, though there was not agreement on how early.
Some expressed the belief that students should declare their majors at the time of
admission, and some members thought it should be done by the end of the first quarter
after transfer. I believe it would be accurate to say that everyone on the Council
believes students should be required to declare a major as early as possible, considering
what is best for the students and the University, but certainly by ninety credits.
Please have the appropriate Senate committee consider Professor Miller's proposal in
light of the Council members reactions. If a change is going to be made in the policy it
ought to be effective for publication in the new edition of the catalog, Fall 1996.
Sincerely,

Vt~1V
Thomas D. Moore
Provost/Vice President for Academic Affairs
/nib
Attachment
cc:

Donald M. Schliesman
M. Meghan Miller

Barge 302 • 400 E. 8th Avenue • Ellensburg, WA 98926-7503 • 509-963-1400 • FAX 509-963-2025
EEO/AMITLE IX INSTITUTION • TOO 509-963-3323

Central
Washington
University

"Geology Department
Ellensburg, Washington 98926
(509) 963-2701
(509) 963-1047 (fax)

May 24, 1994

To:

Dr. Tom Moore
Provost

From:

Meghan Miller
Chair, Geology

Subject:

A proposal for earlier declaration of major

nnL /111,

. ~- j

Recent progress has been made in getting students to declare a major. This progress
has strongly enhanced our ability to advise majors in a timely and effective way. More
needs to be done in this regard, especially in light of recent time-to-degree legislation.
Don Schleisman recommended that I direct this recommendation to you.
In Geology, if we can advise students in the major before they begin the first quarter
of their junior year, we can offer them the chance to graduate with a B. Sc. by the end of
their fourth year. (The assumes that they are at least ready to enter the pre-calculus
sequence at that time. Exceptions, while common, pose a remedial math problem that we
are trying to address in other ways.) If we don't get to advise students until half way
through their junior year (which 110 credits implies), then there is little we can do in light
of two year core course squencing required by our curriculum. We have minimized
prerequisites wherever possible, but many major courses require sequencing if we are to
help students become scientists in this already shQ~. two-year time interval.
I propose that the hold on registration for uncfeclared students be moved up to 90
credits. That way, we can give the chance of four-year graduation to students in a much
broader spectrum of academic fields. The problem of large numbers of transfer students
has been used as an argument against such early declaration. Declaration is non-binding,
however, and we are doing the students a great service if we can get them to grapple
sooner with the scheduling limitations for whatever field they choose. If transfer students
who arrive with an AA must seek a major department immediately, they will get effective
input earlier in their course of study. This is absolutely critical to meeting the four year
graduation guideline. Since these students come in with their General Education
requirement met, they gain little by waiting two quarters before coming to grips with
selecting a major.
Any progress towards lowering the credit limit requiring major declaration will help
us give the students the widest variety of academic choices within the guideline of time to
degree. Thank-you for your consideration.
c: Robert Brown, Dean of CLAS

UNIVERSilY OF WASHINGTON SCHOOL OF MEDICINE

August 23, 1995

•
RECEIVED

S~P
Sidney Nesselroad, Chair
CWU Faculty Senate
Central Washington University
400 East 8th Avenue
Ellensburg, WA 98926-7409
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CWU FACUtN SENATE

Multidisciplinary Pain Center
Kelly J. Egan, Ph.D.
Associate Professor, Anesthesiology
Attending Psychologist
4245 Roosevelt Way N.E.
Seattle, WA 98105-6920
Phone: (206) 548-4594
Fax (206) 548-8776

Dear Mr. Nesselroad:
After consulting with a number of people, and thinking over my own commitments for the
following year, I am happy to accept the nomination for CFR Chair that was offered to me in
the last CFR meeting of the 1994-95 season. Obviously, it is an obligation that I take
seriously, and I will do my best to fulfill the responsibilities of the Chair. I am enthusiastic about
the opportunity to do what I can with constrained fiscal resources.
As you all know, Hugh Fleetwood is heading up a task force with the ultimate goal of
independently funding the CFR Chair position, so that we are not dependent on the vagaries
of the various institutions' resources. He and I will be meeting about some of those plans later
this month.
I'm excited about implementing an organization structure for the CFR, based on its formal
mission and past format. I would anticipate increased involvement with the member schools,
getting to know how CFR might best serve each institution, while, at the same time,
strengthening the CFR's position in Olympia, quite a challenge that is only in the formative
stage now. I would really appreciate a note from each of the representatives of the schools
about how CFR can lay a foundation next year that will allow a strong, united front on behalf of
all the faculty throughout the state. Certainly, we are in troubling times in Washington with
respect to higher education. Creative ideas, new directions will be welcome since I really have
no preconceived notions about how the organization can serve its constituents.
I am in negotiations with the UW regarding my other responsibilities, and am confident that I
will be able to carve out time to represent CFR as best I can, until such time as our funding is
more generous and more secure.
Yours sincerely,

~L,

n,Ph.D.

£"erotessor
KJE:pw

CENTRAL WASHINGTON UNIVERSITY
Department of History

RECEIVED

OCT 0 2 1995
CW\.1 fACUlTY S£NATE

September 26. 1995
Members, Code Committee
Faculty Senate
Campus--7509
Dear Colleagues:

While informing my departmental faculty about their
responsibility concerning probationary faculty members, I found a
loophole in the Code that perhaps should be closed before it
creates difficulty. It is not absolutely clear whether or not
phased retirees should help to make tenure decisions. For the
moment, I have told both the probationer and the tenured faculty
that technically phased retirees do not have a vote, but that we
shall rely heavily on their advice while making a decision. I'd
feel better if the situation were nailed down in writing. Please
see Sections 2.10 and 9.92 of the Code.
Also while Kim Black and I were checking the changes made last
June in preparation for sending them to duplicating, I noticed
some other difficulties that perhaps need attention. In Section
5.20, there is a reference to only ranked faculty members being
eligible for tenure. Since we have some ranked faculty members
who are on non-tenure-track and are not eligible for tenure,
would it be a good idea in this section to insert "on tenure
track" at the appropriate place? In Section 8.85 mention is made
of all sorts of directors who are eligible for ad hoc promotion
and merit committees. Do these directors still exist in this
form? Would it be a good idea to remove from the list those
titles that no longer apply?
Additionally, you all might want to know that I went to the
training session held by the AG's office concerning the Ethics
Law in August. I also got a copy of the model policies that they
distributed. As soon as you all get a chair, I'll send it along.
As we suspected, honoraria are not a big issue. Also the
commission charged with administering the law for the executive
branch has no money. Anyway, I told Ivory privately that I
thought we should retain the policies we have concerning outside
work until we see how the commission responds to the policies
devised by the UW and WSU. In the AG's words, their policies
"are pushing the envelope", but you'll see from the packet I
picked up that those policies do a good job of explicating the
contradiction between the Ethics Law, as some want to apply it to
400 E. 8th Avenue • Ellensburg, WA 98926-7553 • 509-963-1655
EEO/ANTITLE IX INSTITUTION • TDD 509-963-3323

Code Committee
Faculty Senate
Campus--7509
higher education, and the mission defined for hiqher education by
other state agencies, by business, and by the citizenry. Apropos
the Ethics Law, I also have a copy of the audit of the English
Department, conducted this past year, that I'll share with you if
you need it. I've calmed down for the moment, but it did contain
some disturbing elements.
Well, I'll refrain from disturbing you further.
this year.
Sincerely,

Have a good time

1995-2000 STRATEGIC PLAN
ACADEMIC AFFAIRS
Basic Principles
Helping students learn how to learn, and to exhibit intellectual and ethical growth and development is the highest
priority of academic affairs and of the University.
This essential priority can only be realized through the support of the faculty in their primary role as transmitters,
preservers, and creators of knowledge in classrooms, in laboratories, in studios, and throughout the educational
process.
The primacy of the mutually foundational priorities of student learning and development, and faculty teaching and
scholarship is also recognized through the necessary and active support provided by all other sectors of the University.

Mission
Central Washington University is a fully accredited comprehensive, regional university. The Academic Affairs sector
is assigned the responsibility and authority to provide quality education at the bachelor's and master's levels to students
who are admitted for degree study at the campus in Ellensburg, as well as at off-campos centers in Yakima,
Lyllllwood, SeaTac, Steilacoom, and Wenatchee. This primary purpose is initially accomplished at the undergraduate
level through offering all students a general education program grounded in the liberal arts, followed by a specialized
course of study in an academic or professional field that leads to the conferral of a bachelor's degree. Selected
graduate courses of study are also offered at the master's degree level. Excellence in teaching is essential to this
mission and is also primarily supported by faculty scholarly, creative and research activities. Appropriate instruction
and additional programming are also provided to fulflll needs expressed by those who are not enrolled in degree study,
but who are interested in lifelong or inservice learning.
In addition to its support of instructional, scholarly, and intellectual activities, Academic Affairs' responsibility is to
support the professional development of the faculty . This includes support of research and creative accomplishments,
contributions to disciplinary, professional and scholarly communities, as well as service to the community at large.
The primary research mission is to advance knowledge, encourage creative expression and performance, provide
evidence of effective professional practices and help solve human problems. Service to the general public is conducted
through sharing university resources--faculty expertise , facilities, and student, faculty and administrative service
activities- whenever appropriate and possible.

In carrying out these primary purposes, the Academic Affairs sector, through its departments, schools/colleges and
the Office of the Provost , is dedicated to the pursuit and transmission of knowledge and the achievement of excellence
in its programs, its faculty, and its students .

Strategic Purposes and Goals
During the next four years, the Academic Affairs sector, under the leadership of the Deans and Provost, will work
to accomplish successfully lhe following:

Strategic Purpose: Improve the University's culture of evaluation.
Goals:
1.

Achieve high quality jn all instructional programs. Quality in the instructional program primarily depends
on 1) the nature and design of the various general courses of study offered to students, 2) the strength of
ACADEMIC AFFAIRS
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program majors and minors, 3) appropriateness of required knowledge and skills, 4) the efficiency of
delivery, and 5) the effectiveness of instruction. Courses which constitute academic programs must be
rigorous, based on high standards of performance by students and faculty and offered through a degree
structure and major requirements which allow students to complete degrees in a reasonable time period. All
programs will be examined to ensure compliance with these and other appropriate standards. Course
instruction will be evaluated on a regular and systematic basis. The new course evaluation instrument will
continue to be developed and implemented. Departments will also be expected to develop and submit in
written form peer review evaluation procedures appropriate to their programs and methods of instruction.
These should be developed during the 1995-97 academic years and be approved by the dean prior to
implementation in academic year 1997-98.
2.

Establish qualitative program priorities under the leadership of the deans of each school or college during
the 1995-96 academic year. The assessment and rating of each major program will be based on the following:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.

curriculum/course focus and quality;
support of and relationship to other programs;
faculty excellence in background and preparation;
faculty effectiveness in instruction and scholarship, and, where appropriate, disciplinary and/or
professional service;
·
essentiality of program goals to department, school/college and Academic Affairs sector mission;
centrality to the overall at:ademic purposes of the University;
student demand and satisfaction;
regional, state and societal needs;
level of extramural support; and,
contribution to diversity and international education.

The Provost provided the deans a suggested format for program prioritization. 'Through the Deans' Council,
a priori!)' format and process will be adopted for use beginning the Fall of 1995. The proposed prioritization
pJQcess will be implemented by each dean i consultatiop w_llil d_ep¥Lm~QU;h~irs. Beginning in 1996-97,
support for current and projected programs will be based on the rug ram [ i,O_!,_ities -~abli!the.dby. .each
sc:hool/c.Qllege during the 1995-96 academic year . Further prioritization will be completed at the Univet:s.ity_
level by th~ll:nYDsrJ.n..consultation with the Deans' Cmmcil and other academi~J~o4ies. ""Program priorities
\011 be consonanUil..i.t.b.....ths.-st-r-atvg-ie=p-lrurof=the UniYer i d reviewed ~·~ confirmed by the Prestdent.

-

---

3.

Recruit and upport high quality faculty. Faculty implement the instructional program. Therefore, regular
full-time appointment will be offered only to those persons who are exceptionally well qualified. Wellqualified faculty are those who possess an appropriate terminal degree and can demonstrate a record of
effective teaching and at least an initial scholarly research/professional development plan. Professional
development opportunities will be provided in order to assist members of the faculty to remain current in
their fields, to improve pedagogy and scholarly contributions, to encourage regional and national participation
in disciplinary and scholarly associations, in professional and public organizations, and within national and
international academic communities. Of particular importance is the need to ensure appropriate start-up costs
for new faculty. Similar steps should also be considered for continuing faculty with new research, scholarly
and professional development plans.

4.

Cominue to strengthen the assessment progmm and the office of lnstitutional Research through the 1995-97
academic year . Implement the remaining elements of the assessment program with the understanding that
facull)' should know ( 1) the level of proficiency students have attained in basic academic skill areas, (2) the
degree of improvement students make in those skills, (3) whether courses in the major result in students
learning what was intended for them to learn, (4) the level of satisfaction students have with their educational
experiences at CWU, and (5) whether or not students have been appropriately prepared for work in their
chosen tields. Academic program review and evaluations will be given more serious attention. Although the
public will demand increasing evidence of instructional effectiveness, it is of equal importance that faculty

ACADEMIC AFFAIRS
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EVALUATION FORM
PROGRAM PRIORITIZATION PROCESS FOR
RESOURCE ALLOCATION
Central Washington University

Academic Program _________________________________________
School/College_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Department______________________________________________

Please review the data sets provided for each element. Identify any additional data sets that
were reviewed in the process of determining your judgment. Circle the most descriptive
response for each element. Attach up to five pages of clarification, justification, and/or
supporting documentation with this form.
Completed forms will be reviewed with the academic dean of the college or school in which
the program is housed.

A.

RELATIONSHIP TO MISSION
1.

PROGRAM TO UNIVERSITY MISSION--Relationship of the program to the
mission of the university:
Low-------------------------------Medi urn------------------------- --------High
1
2
3
4
5
6
7

2.

PROGRAM TO SCHOOL/COLLEGE MISSION--Relationship of the program to
the mission of the school/college:
Low-------------------------------Medi urn------------------------- --------High
I
2
3
4
5
6
7

3.

PROGRAM TO DEPARTMENT MISSION--Relationship of the program to the
mission of the department:
Low-------------------------------Medium------------------------- --------High
1
2
3
4
5
6
7

4.

RELATIONSIDP TO OTHER UNIVERSITY PROGRAMS--To what extent do
the program elements act in a support role to the other programs in the university?
•Some departments use a questionnaire to compile this data with each course-record majors and service to other majors, electives. We could add a question to
the Student Evaluation of Instruction which could be used to summarize proportion
of majors to service enrollment.
Completely
Independent-----------------------------------------------------s ervice oriented
1
2
3
4
5
6
7

B.

PROGRAM EFFECTIVENESS

Curriculum
5. CURRICULUM DESIGN--To what extent does the curriculum reflect the currency
in the discipline?
•Could include questions related to curriculum in Alumni (coded by major) and
Employer Surveys which could be administered Fall Quarter. Limited existing data.
•Report: CWU Graduates: Survey of 1990-91 grauate surveyed summer of 93.
Vaguely---------------------------------------------------------- ---------Clearly
1
2
3
4
5
6
7
6. CURRICULUM OBJECTIVES--To what extent are the curriculum objectives
defined by the student learning outcomes?
•SEOI: Question about how well the objectives are met in the course.
Vaguely---------------------------------------------------------- ---------Clearly
1
2
3
4
5
6
7
7. RELATIONSIDP OF CURRICULUM TO OUTCOMES--How closely do the
experiences in the program prepare students for the principal career, graduatestudy, or other .desired student outcomes?
Report: Placement Activities Report: 1980-1993 (?)
Planned Survey: Alumni and Employers (focus groups) Fall Quarter, 1995
Unrelated-------------------------------------------------------- ---------Related
1
2
3
4
5
6
7

3
Faculty

8. FACULTY TEACIDNG--What is the quality of teaching of program faculty?
•SEOI Summary -- policy needs to be created stating frequency of evals
Reports: Student Satisfaction: Senior Survey (1994, 1995), Graduating Senior
Survey--91-92, 92-93, 93-94 (coded by major?), 10:00 Survey, -- could sort by
maJor
Marginal -------------------------------------------------------------Outs tanding
1
2
3
4
5
6
7
9. FACULTY SCHOLARLY CONTRIBUTIONS--What is the quality of scholarly
contributions by program faculty?
•Departmental Summary
Faculty Survey by Higher Education Research Institute -- 89, 92, 95
(Have data on 89 and 92 -- no report was written)
Faculty workload study for Winter, 94 -- self report -- summary
Marginal -------------------------------------------------------------Outs tanding
1
2
3
4
5
6
7
10. CO:MPOSITE FACULTY PERFORMANCE--Consider the mix of faculty roles
(teaching, scholarly contributions, service) in making a summary judgment about
the quality of program faculty .
Marginal -------------------------------------------------------------Outs tanding
I
2
3
4
5
6
7

11 . RELA TIONSIITP OF STAFF TO PROGRAM QUALITY--To what extent does the
current staff support contribute to program quality?
•1 0:00 Survey -- Student Opinionaire -- Coded by course and major
Marginally ---------------------------------------------------------------Gr eatly
I
2
3
4
5
6
7

t
12. GRADUATE ASSISTANTS (For graduate programs only)--What is the quality of
the training and mentoring of graduate assistants?
•Graduate School Survey -- Master's Recipients
Marginal -------------------------------------------------------------Outs tanding
1
2
3
4
5
6
7
Students
13 . RECRUITMENT OF STUDENTS--What is the effectiveness of programmatic
recruiting activities?
Marginal--------------------------------------------------------- -----Outstanding
1
2
3
4
5
6
7

14. QUALITY OF STUDENTS AT ENTRANCE--What is the quality of the students
admitted to the program?
•Department Profile by major: ACT/SAT, HS GPA, Cum GPA, Mean age by
maJor
Marginal--------------------------------------------------------- -----Outstanding
I
2
3
4
5
6
7
15. QUALITY OF STUDENTS AT PROGRAM COMPLETION--What is the quality
of the students as measured by end-of-program assessment?
•Departmental Specific: Major Field Exams, Portfolios, Exit Interviews, ETC.
Marginal--------------------------------------------------------- -----Outstanding
1
2
3
4
5
6
7
Student Services
16. SERVICE TO STUDENTS--What is the quality of informal student services
provided in support of the program, such as student organizations, job placement,
and student/faculty interaction outside of class, etc.?
Student Satisfaction: Graduating Senior Surveys, Senior Survey, 10:00
Opinionnaire -- sort by major?
Planned Survey: Alumni and Close-in
Marginal--------------------------------------------------------- -----Outstanding
1
2
3
4
5
6
7

17. ADVISING--For undergraduate programs, what is the quality of academic advising
including cooperative education advising? --OR-- For graduate programs, what is
the quality of academic advising including thesis advising?
•Student Satisfaction: Graduating Senior Surveys, Senior Survey, 10:00
Opinionnaire
•Planned Survey: Alumni and Close-in
Marginal--------------------------------------------------------- -----Outstanding.
1
2
3
4
5
6
7

Proeram Support Services & Other Factors
18. INFORMATION RESOURCES--Holdings in the library. Access to information
resources through technology.

Mini mal----------Satisfactory -----------------Good--------------- ---Excellent
1
2
3
4
5
6
7

19. EQUIP:MENT--To what extent does the equipment support the achievement of
program goals?
Detracts--------------------------------------------------------- ---------Enhances
1
2
3
4
5
6
7

20. FACILITIES--To what extent does the instructional space, office space, labs,
etc. support the achievement of program goals?
Detracts--------------------------------------------------------- ---------Enhances
1
2
3
4
5
6
7

21. DIVERSITY ISSUES--The degree to which the program contributes to the diversity
goals of the university. Consider curriculum, faculty mix, and student mix.
Marginally------------------------------------------------------- ---------Greatly
1
2
3
4
5
6
7

C.

EXTERNALFACTORS
22. REGIONALIST ATE/SOCIETAL NEEDS--To what extent does the program meet
regional/state/societal needs:
•OFM and other state projection sources/ Departmental Studies
Low-------------------------------Medi urn------------------------- ---------High
1
2
3
4
5
6
7
23. UNIQUENESS--To what extent is the program unique within the state or region.
Consider regional/statewide reputation and national/regional accreditation.
•OFM, HECB, College or Departmental Studies
Common----------------------------------------------------------- -Unsurpassed
1
2
3
4
5
6
7
24. STUDENT DEMAND FOR MAJORS--Five-year trend of numbers of majors
and five-year trend of numbers of graduates.
Information File: 3 year trends for majors and graduates
Number of credits accumulated at graduation
Decreasing-------------------------Stable------------------------ ------Growing
1
2
3
4
5
6
7
25. DEMAND FOR GRADUATES--Placement rates and other external information
such as employer and alumni satisfaction.
•Career Planning Placement Reports
•Planned Alumni and Employer Survey -Decreasing-------------------------Stable------------------------ ------Growing
1
2
3
4
5
6
7

D.

PROGRAM FUNDING & FISCAL EFFICIENCY
26. OPERATIONAL BUDGETS--To what extent are operational budgets
adequate to meet the mission of the program.
Marginal--------------------------------------------------------- -----Outstanding
1
2
3
4
5
6
7

7.
27. EFFICIENT USE OF RESOURCES--To what extent does the program
make efficient use of resources?
Quarterly Departmental Productivity Report: 88Faculty Head Count, Faculty FTE,
Total SCH, SCH per FTE Faculty by Rank and overall
Average Class size
Marginal--------------------------------------------------------- --------Efficient
1
2
3
'4
5
6
7

28. EXTERNAL FUNDING--To what extent does the program generate resources
throu~ external funding?
Marginal--------------------------------------------------------- --------Efficient
1
2
3
4
5
6
7
E.

CONCLUSION
Place the name of the program in the square which best describes both the quality of the
program and its relationship to CWU's mission.
QUALITY
(Summary judgment of program effectiveness, external
factors, and program funding & fiscal efficiency)
Deficient

Exemplary
Clearly Central
to CWU's
Mission
Moderately Central
to CWU's
Mission

Peripheral
to CWU's
Mission

Low

Medium

High

THE STATE OF THE UNIVERSITY
Presented by President Ivory V. Nelson to
CENTRAL WASHINGTON UNIVERSITY'S FACULTY
October 5, 1995
Good afternoon, Chairman Dotzauer, Members of Board of Trustees, Faculty Senate
chair Hugh Spall, Members of the Faculty, Ladies and Gentlemen. Welcome back to the
university for the 1995-96 year. I sincerely hope that you and your families had a
pleasant and invigorating summer, and you have returned with a sense of renewal and
vitality ready to participate in a most rewarding academic year and work on the issues we
have before us this year.
Time has passed so quickly that it is hard for me to believe that I am already six months
into my fourth year. As president, it is my extreme pleasure to update you on the state
of Central as we begin our 105th year. First, I want to thank all of you for a most
productive last year. Your participation in the committee work of the university,
searches, grant proposals, student advising, along with your classroom activities have all
contributed to advancing the cause of the university. Presently we have much to be
proud of at Central. Central's image within the State Legislature, Higher Education
Coordinating Board, and the Council of Presidents is very positive. Our credibility is high
and there appears to be increased understanding of the issues that face us. Let me share
with you what I mean with some examples of our successes.
First, the State Legislature has appropriated operating dollars for Central during the past
two biennia at a rate consistently better than our sister institutions. Although we
absorbed a 2.4% cut in our 1995-97 budget, we were funded at a comparatively better
rate. Why? Because increased access to higher education has been our primary goal. This
story has been successful and timely. So much so, that all of the four year institutions
now have access as their primary goal. I realize that there are questions about access as a·
priority, artd you as a faculty are concerned about our admission standards. The issue is
complicated, and your concerns perhaps contradictory, when we realize that these very
students achieve great success in your classes, if grading practices may be used as the
criteria for measuring success. We must spend some time this year discussing access,
grading practices, academic failure and success.
A second success has been state support for construction. Central has $100,580,000
worth of construction for the 1995-97 biennium. This is the largest construction budget in
our 105 year history. Here's how it breaks down: $57.6 million for the new Science
Facility, $27.2 million for Black Hall Addition/Renovation, $950,000 for Computing
Infrastructun.~, $650,000 for Lind Hall Remodel for Geology - (matched by a $500,000
Federal Grant,) $4.9 million for Minor Works, and $125,000 for Hertz Hall Predesign.

We are being heard by the various policy makers. While I served as Chair in 1994/95 of
the Council of Presidents, the council produced the first written action plan that
coordinated all of the six universities' activities at the State Legislature. All the Presidents
are now convinced that cooperation at the presidential level is good for higher education
in the State. The Higher Education Coordinating Board has heard the concerns of the
institutions. We have successfully convinced the Board that the concept of service areas
is meaningless. The Board should change its policy at this months meeting. Also the
university presidents have each made very strong and forceful presentations to the HECB
on Master Planning for Higher Education in the State. We believe we are being heard.
Academically, Central is quite sound. Seventy-three new faculty have joined us since Fall
quarter 1994, among whom, I am pleased to report, are increased numbers of women and
ethnic minorities. Our push toward diversity keeps improving, and I am sure each of you
will do your part in continuing our efforts to build a more inclusive faculty. All of our
accredited programs have been re-accredited. We submitted We submitted our first report
for the School of Business and Economics. With continuous hard work by the faculty of
the School of Business we can probably have accreditation for the School within three
years. Those of you interested in shared governance, we have strengthened the role of the
Faculty Senate by eliminating duplicate university committees and giving the Faculty
Senate responsibility for the activities of these committees. We have made significant
strides in our academic decision making structure through reorganizations. We've
succeeded in creating the College of Arts and Humanities and the College of Behavioral,
Natural, and Social Sciences from the former good, but overgrown, College of Letters,
Arts, and Sciences. We have added two new academic programs, the Bachelor of Science
in Music Business and a Master of Science in Geology. I wish to commend the faculty in
Music and Geology for their hard work. We have updated computer technology in the
classroom. We now have computer laboratories for our students in Accounting, Art,
Business Administration, Communications, Computer Science, Education, Economics,
English, Foreign Language, Geography, Geology, Mathematics, Physics, and Sociology.
I made a pledge when I became president that I would place a microcomputer on every
faculty member's desk. That pledge should be fulfilled this year. We have wired our
campus where we can receive and send information electronically. We shall finish
installing a T-1 link by October 15. This. will make our connection to the Internet faster
and improve its quality. University information is now available through our Gopher
(GoCat) and our Home Page on the World Wide Web should be available within the
month.
Central made a successful debut this past academic year with Distance Education in
Wenatchee. This major break-through started January 1995 and was accomplished by our
people in Continuing Education, the Library, and creative faculty working in partnership
with WSU and Wenatchee Valley College. Congratulations to the pioneering people who
participated in the first successful year of Distance Education. By the end of Fall quarter
this year we will have offered 28 courses through the Wenatchee Link.
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Our Strategic Planning process has been most successful. I know that for many it has
been a consuming process, and it will continue to be. But fortunately, our planning effort
has gained credibility with our external audiences and allows us to make university
ftmding decisions based on priorities and solid information rather than emotions or gut
feelings. Ours is truly a dynamic plan and I am confident our demonstrated dedication to
planning will keep Central in the forefront in our ability to make hard choices and sound
academic decisions. There is available a written guide that defines our planning parameters
for the next two years.
Central's enrollment has direct bearing on our operating budget. For 1994/95 our state
funded enrollment was 6,810 FTE our actual enrollment was 7,337 FTE. For 1995/96 our
state funded enrollment is 6,903 FTE our targeted annual average enrollment is 7,430
FTE. We have been successful for the fall quarter in meeting the targeted enrollment.
However we must make certain that our winter and spring quarters are maintained to
yield the average. For the first time the State Legislature gave approval for us to carry
forward unused state dollars from the previous biennium. With few exceptions, these
dollars remained in the respective areas and carried forward.
The office of Admissions preliminary indicators on academic preparation of our entering
students suggests they are slightly better than our students a year ago. Jim Pappas will
be sharing his data with the campus soon.
The Central Washington University Foundation has been restructured completely and is
now in a growth mode. Assets in the Foundation are over $7.4 million. Contributions in
scholarships, grants and extra support during the past year is over 1,000,000. The
Foundation has adopted the University's Strategic Plan as its directional plan for the
future. The Foundation Board and the University administration has begun discussions
of a capital campaign within the very near future. This campaign will have specific
academic funding priorities submitted to the Foundation as recommended by the Dean's
Council and Provost Moore from the University's Plans.
In our effort to achieve greater efficiency, greater cost control, and to remove duplication,
we have merged some of our administrative operations. Cooperative Education and
Career Planning have merged. All accounting operations have merged into Financial
services. We've consolidated Computing with Telecommunications with Electronic
Maintenance, Auxiliary with Physical Plant Maintenance and other smaller operations.
We are working hard to provide complete and timely information to you about the
operations of the university . If you have questions, please do not hesitate to ask your
department chair or dean.
A committee has recently been named to develop a strategic plan for the development of
the Student Union Building. It is one of several groups that have been created and
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structured to intentionally extend an invitation for community and neighbors to become
involved in university activities for our mutual benefit. We are in the process of
establishing a Committee to complete a Campus Facilities Master Plan consistent with
the new environmental requirements.
Here is what I see ahead of us -- an agenda for 1995/96, if you will: 1) Continue to use
Strategic Planning for Direction and Decision Making.
2) Implement Program
Prioritization for Academic and Administrative entities. 3) Restructure our General
Education Program. 4) Exceed the requirements on our Performance Indicators as outlined
in the 1995-97 State appropriation. 5) Continue our progress in assessment. 6)
Disseminate the successes and strengths of the university. 7) Increase understanding of
our external and internal community. Use this understanding to build success. 8)
Continue the dialogue on curriculum and management issues at the university. 9) Address
the issue of grade inflation.
Central is making progress on many fronts. Our success depends on each us, individually
and collectively. I hope that you join me in a spirit of renewed optimism and
commitment concerning the direction of the university. We will have our ups and downs.
We will have our disagreements. An active and productive university family enjoys all of
these stresses and strains. As we go forth this year and the next we must become eternal
optimists rather than constant pessimists. I urge each of you to participate in
institutional debate and exercise the privileges and responsibilities that define academia.
Finally, I ask that each of you familiarize yourself and participate in the on-going issues
concerning higher education in the state and at the federal level.
In the past five biennia (ten years) in this state there has been a decrease in state funding
of higher education as a percentage of state general fund dollars -- from 14.9 to 10.4
percent. This represents a 4.5 point share decline. Higher education's share of state
funding has been reduced by 33 percent. Central Washington University, out of its $90
million operating budget receives only 35% from the State, 15% from student tuition and
50% from our auxiliary and grant operations.
Be aware that Federal financial assistance has shifted from grants to loans. Sixty-five
percent of Central students are on financial aid, and graduate with an average debt load of
$11,000. Presently federal legislation has a 0.85% surcharge for loan origination, if passed
this would cost Central approximately $190,000 per year.
In spite of all the issues surrounding funding a supportive attitude toward higher
education still prevails. Centrals future is bright and our aspirations are attainable. We
know to become a great university takes more than money and maintenance schedules.
Although, Education needs things ... computers, laboratories, classrooms, studios and
books. Real success takes curiosity, imagination, the willingness to participate in
reasoned debate, and the willingness to put forth new ideas. Those are the cornerstones
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on which universities are built. A yearning for knowledge and a sense of wonder! An
education from this institution should engender in our students that spirit of adventure
that has defined our history.
This is no time for us to grow old and inflexible, no time to lose heart or our willingness to
take risks. This is the time to use our energy, focus and imagil:lation to move CWU
forward. The challenges are great and the stake,s are high. We will have success if we
work together toward shared goals. I am happy to see you all and wish to you and your
families a successful year.
Welcome to the 1995-96 year at CWU .

.·
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The Governor's Task Force on Higher Education
October 2, 1995
Presented by
Ivory V. Nelson
President

Central Washington University

I.

The Governor's Task Force on Higher Education
October 2, 1995

Good afternoon. I am Ivory V. Nelson, President, CWU. Thank you for the opportunity to
address you on the issue of funding higher education." In response to your request, let me give
you a brief overview of how CWU has already begun to approach your specific questions.
First, on the strategies we are currently employing to meet access needs. Central has overenrolled approximately 500 FTE (7.74%) students above our funded level for the past four years.
It is not possible to increase this over-enrollment without decrease in quality.
As it relates to programmatic changes that reduce time to degree:
•

Offering more regular courses during Summer School and appealing to students to
continue with their regular program in the summer.

•

Running Start. With an average of 20 high school students last year, we have 33 students
per fall quarter.

•

Advanced Placement. We award advanced placement for up to one academic year
depending on student success.

•

Course challenge. Students are encouraged to demonstrate competency and knowledge in
selected courses through course challenge.

•

Block Registration. Entering freshmen are registered in a block of courses which
facilitates progress toward a degree and increases efficiency in registration.

•

Freshmen Seminars. Seminars are created to help students understand their academic
goals, curriculum design, identify major, develop a four-year academic plan to create a
realization of program requirements and load expectations.

•

Program Academic Advising Handbooks. Faculty have developed advising handbooks
which clarify program expectat~ons, admission requirements to the major, define student
outcomes.

•

Our off-campus centers offer the the upper division level of degr~e programs. We have
graduated over 4,000 students from this program during the past ten years. The programs
are carefully articulated so that students may complete their general education

Ivory V. Nelson
Central Washington University
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requirements and complete prerequisites for the majors at the community college.
Programs are offered both at night and during the day.

Our use of technology;
•

Distance Education. Twenty-eight courses were developed and offered via microwave
transmission from CWU to Wenatchee during the first year of distance education
capability. The courses are offered on campus and in Wenatchee simultaneously to two
audiences. (Contact has been made with UW to work to an agreement with them to
transmit the above courses to our programs at the Westside Centers.)

•

Degree Audit and Reporting System. To enhance the advising process, the university has
begun development of a Degree Audit Reporting System that allows instant reports
which show progress toward degree completion at any point during a student's academic
career.

•

Electronic Catalog. An electronic catalog has been completed , it provides up-to-date
curriculum information for students and advisors. Effort is underway to make this
accessible to community colleges.

•

Faculty Workstations are connected to SIS. All Central faculty now have computers on
their desks. Everyone has access to communication systems and all faculty have access
to the Student Information System.

•

Classroom Management. Computer program added to manage classroom space to allow
for maximum enrollment in high demand courses.

With respect to Increased use of facilities particularly on evenings and weekends, Central
is now engaged in the following activities:
•

Distance Education courses moved to evening on campus to meet the student needs at the
off-campus centers.

•

Off-Campus Centers offer approximately 100 courses in the evemng.
programs are offered both in the evening and during the day.

•

Scheduling of courses in the evening at Ellensburg campus.

Complete

Our shared or collaborative efforts among institutions and sectors activities include:

Ivory V. Nelson
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...

•

Currently leasing space from community colleges to accomplish the 2 + 2 based extended
degree programs. We share library services, academic support services, student centers,
bookstores, etc.

•

Working with collaborative degree programs in Yakima between CWU, Heritage College,
and YVC. Also, a collaborative teacher certification program at Ft. Lewis with St.
Martin's College.

•

Developed articulation agreements by programs with community colleges smce
approximately 50% of students entering Central are transfer students.

With respect to curriculum revisions that increase faculty contact hours, at Central this is
not a wise choice to increase faculty contac.t hours above the established expectations of 12
contact hours per quarter. The recent faculty workload study at CWU gives faculty load as
second highest faculty contact hours among Washington institutions with an average of 11.5.
When individualized instruction is added to this average, the workload is increased to 12.6. The
average time spent on "instruction" each week is 44 hours.
•

A measure of efficiency regarding number of students served can be found by examining
the ratio of graduates toFTE faculty. CWU and WWU both graduate over 6 graduates
per FTE faculty member.

•

CWU has increased its average class size from 19 to 22 in the past four years.

Your question as to funding issues or challenges facing higher education from our
perspective?
Central needs Financial aid that funds the unmet student financial need. Currently 65% of
Central students are on Financial Aid with an average debt of $11,000 per graduating student.
The committee needs to answer the following questions from a policy perspective.
Given the financial status,
•
How many of our citizens should the state educate?
•

How much access should the state provide through publicly supported higher education?

•

What percent of the cost should the state pay for higher education and what percent
should the student pay?

Ivory V. Nelson
Central Washington University
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•

Tuition policy should be determined based on state proportion, financial aid and students
ability to pay.

Centrals approach to effective tools to measure productivity, efficiency, and effectiveness
consists of the following activities.
A dynamic yearly Strategic Planning Process
Significant combinations, reorganizations and consolidations during the past three
years,
Allocation of resources based on strategic planning priorities,
Increase of average class size from 19 to 22,
Establishment of Performance Indicators,
A beginning to establish criteria and mechanism to prioritize programs.
As a recommendation to this Committee on how to demonstrate that we are efficient, we need in
this State a common basic data reporting system, where all the parties Universities, HECB,
OFM, Legislature use common defmitions and reporting requirements.
Finally, each of the Universities have in place the beginning mechanisms and approach_ to
demonstrate accountability through the performance indicators already included in our 1995-96
budget requirements. Additionally, we are all engaged in significant assessment activities of our
academic programs. I ask that the committee become familiar with these performance indicators.
We are sure you will agree that if we succeed at these indicators they will provide the evidence to
demonstrate our accountability.

Ivory V. Nelson
Central Washington University
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PRESENTATION
TO
HOUSE AND SENATE HIGHER EDUCATION COMMITTEES
October 9, 1995

Good afternoon. Chairman Bauer, Chairman Carlson, members of the House and Senate
Higher Education Committees, on behalf of the Board of Trustees, faculty, staff, and students
of Central Washington University I bring you greetings. I am Ivory V. Nelson, President of
Central Washington University. We trust and hope that your visit will assist you in
formulating programs and decisions to further the cause of higher education and especially
we hope you gain insight and knowledge on the very important role Central Washington
University plays in the higher education scheme ofthe state of Washington.
First, I would like to give you a brief introduction to the university. Central began as a
normal school in 1891 and has become and remains today the largest producer of K-12
teachers in the state. Our mission statement prescribes that our professors and students are
partners in learning. In other words, we have defined ourselves as. "Student Centered." We
are a comprehensive university offering bachelors and masters degrees in the liberal arts and
sciences, business, engineering technologies, education, applied sciences, and visual and
performing arts. Our mission further states that we are a regional resource for the
community and region, and that we provide programming, services and opportunities for
members ofthe community. We are governed by a seven-member Board of Trustees that
has ultimate responsibility for what we do. We manage the affairs of the university from
a very simple management structure with just four major areas. Academic Affairs, Business
and Financial Affairs, Students Affairs, and University Advancement. You may fully view
our university structure in a document I have prepared for you.
We serve an enrollment of approximately 8500 headcount (7400 FTE). Approximately 7300
headcount attend our Ellensburg Campus, and approximately 1200 headcount are located at
our centers, Lynnwood, SeaTac, Yakima, Wenatchee, Pierce. Ninety-six percent of our
students come from the state of Washington with more than 65% of our students on some
form of financial aid. About 11.8% of our student population represents people of color.
The average student from Central graduates with a debt of $11,000. As to our serving
students and really dedicating ourselves to the access question, we are over enrolled by 500
plus FTE students. For 1994/95 our state funded enrollment was 6810 FTE our actual
enrollment was 7337 FTE. For 1995/96 our state funded enrollment is 6903 FTE with our
target enrollment of7430 FTE. We have accomplished this despite the cuts we have had to
take during the past four years. Additionally, we are strong participants in the transfer of
students from our community colleges. Central generally enrolls each year approximately
one thousand new freshman and one thousand transfer students.

We are proud of some of our outstanding academic programs. Teacher Education, Music,
Accounting, and Flight Technology are just a few. We have just added a Masters degree in
Geology and Bachelors of Music Business. We are examining our general education
program with a view toward revision and streamlining.
Our faculty is the hardest working faculty in the state. In the concept of shared governance
they spend 80% of their time teaching and 20% of their time serving on university
committees. This translates into an average of 12.0 hours per week in direct classroom
contact with students, and an average of 44 hours per week on instructional activities such
as academic advising and classroom preparation. We have thirty-three university standing
and ad hoc committees where the faculty spend their committee time. We graduate an
average of six graduates per FTE faculty member. This graduation rate, along with Western,
is the highest in the state. We have recruited seventy-three new faculty to Central during the
period of September 1994 to September 1995. This has happened because of faculty
retirements. However, our biggest challenge is to maintain and keep these bright young stars
at Central. I am pleased to report that we do have an increased nwnber of women and ethnic
minorities in these new faculty members.
The overall staffing ( faculty, staff, administrators) has remained constant over the past four
years while our student enrollment has increased over the past four years. A detailed
description of our staffing may be found in the docwnent labeled "The Diversification of
Central."
We wish to thank you for your support for our construction budget for this bienniwn. Two
most important academic facilities are funded - Science Building Phase I ($57 .6 million) and
the renovation/addition of Black Hall (Education Building) ($27.2 million). Pre-design
money was approved for our Music Building ($125,000)
The university's decision making process involves Strategic Planning at all levels of the
university. We have used this process to allocate our resources to the highest priorities
during the past three years. Our process is dynamic as our plan is never complete. We
undergo the process each year of redefining, refining and participation. Our major budget
decisions are based on Strategic Planning priorities. We have a copy of 1995-2000 plan for
each of you.
During the past three years in an effort to achieve greater efficiency, greater cost control and
to remove duplication, we eliminated over twenty university committees. We utilize
program and operational audits for efficiency decision making on both academic and other
university programs. We have merged some of our administrative operations. Cooperative
Education and Career Planning have merged. All of our accounting operations have been
merged into one Financial Services Unit. We have consolidated. Computing and
Telecommunications with Electronic Maintenance; Auxiliary Maintenance with Physical
Plant Maintenance, and other smaller operations.

merged into one Financial Services Unit. We have consolidated Computing and
Telecommunications with Electronic Maintenance; Auxiliary Maintenance with Physical
Plant Maintenance, and other smaller operations.
Our concern at Central is as follows. There is a widely shared sense in this state that much
of higher education is driven by budget considerations, rather than concern with educational
goals. If we do not establish realistic goals for the provision of higher education in this state
then by default, funding will determine the percent of population that is enrolled and the
ability to pay will determine who participates. It is imperative that we openly recognize the
interdependent relationship between educational goals and funding decisions. Simply put,
what are the higher educational goals for the state of Washington? Will future enrollment
in higher education be determined by wealth? by testing? by race or gender? by discipline,
by level of study, by first come first served or by lottery? Specifically, at Central it now
costs about $10,000 a year to attend and our students are leaving with $11,000 average debt.
Where do we go from here?
Finally, we at Central are committed to access, to being cost effective, to being as efficient
as an educational institution can be. We make our decisions through a Strategic Planning
process, and are accountable to the public. We are open and willing to examine what we do
and to make changes. However, we do believe that we must have a renewed commitment
from you and our citizenry on the importance ofhigher education for the continuance of the
quality of life we presently enjoy in this state. Welcome and thank you for coming.
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Date: Fri, 06 Oct 1995 09:01:21 -0800
From: Sandra Oftedahl <OFTEDAHL@cwu.edu>
To: Deans council@CWU.EDU
Cc: wellsc@CWU.EDU, oftedahl@CWU.EDU
Subject: OARS Proposal
I t
e taken your suggestions to the Policy Committee and we have
incorporated them into our proposal. The item which has been altered
considerably is Item 2, paragraph 2, which offers a- less stringent rule for
students who may sit out one quarter. We have also further identified
"department" as "department chair" throughout the proposal (and added the
Dean as well in item 5).
The recommendation regarding the naming
structure for the catalog is and always has been a separate proposal. I
simply haven't figured out a way to physically separate them via e-mail.
Please contact Carolyn Wells or me if you have any questions.
OARS POLICY COMMITTEE PROPOSAL
Draft Five
October 5, 1995

RECEIVED

OCT 0 6 1995

1. Effective fall Quarter 1996, the Official Electronic Catalo~~J~ef~wr~~~TE
become the University's authoritative compilation for all curriculum. The
OEC will serve as the basis for major, minor, and program requirements for
the degree audit system for that academic year. The OEC will include all
the changes which met the appropriate deadlines for approval the previous
year.
All catalog changes will be treated in the same manner.

In order to be included in the Fall Official Electronic Catalog, curriculum
changes must receive final approval no later than March 1. The OEC will be
frozen on March 15.
In ~..~1e years when a "hardcopy" catalog is produced, its publication will
take place immediately following the freezing of the OEC for that year.
(The hardcopy catalog will be available to the public approximately June
15. A print catalog based on the OEC frozen for Fall 1998 would be dated
1998-2000.)

2.

For catalog submission:
Undergraduate catalogs are valid for five years. A student
should expect to complete General Education requirements as listed in the
OEC current at the time of first enrollment at either Central Washington
University or a community college in the State of Washington (provided he
or she transfers directly to CWU from the community college and has not
attended another four year institution). The student should also expect to
meet the specific requirements of the departments for majors and minors in
the OEC current at the time he or she is accepted by the department into
the major or minor program.
If the student does not enroll for two or more consecutive quarters
at Central Washington University (excluding summer), he or she will be
required to reapply for the major and meet the demands of the program in
the OEC current at the time of readmission. Exceptions may be granted with
approval of the department chair.
3. Beginning Fall 1995, the Office of the Registrar will record on SIS the
term in which a student is accepted to his or her major. The assigned
rna~-~ term for all students already accepted to a major will be Fall, 1994.
Ei. ~ptions to this rule may be given by the department chair on an

individual basis.
4: Department chairs will notify students that the term in which they are
accepted into their major locks them into the major requirements which
became effective with the Fall OEC for that academic year.

5.

tth the Dean's approval, department chairs are free to activate
courses or programs annually. A request for reinstatement must be
submitted in writing to the Office of the Registrar stating the year the
course or program was put on reserve along with a copy of the approved
course or program description to be re-entered into the next OEC.
Courses
and/or programs may be held in reserve for a maximum of two academic years.

resc~ve

6.

An

eight year moratorium will be set on reusing course numbers and names.

Time Line:
Frozen for hardcopy and OEC for Fall 1996

December 15, 1995
March 15, 1997

Frozen for OEC for Fall 1997

March 15, 1998

*

March 15, 1999

Frozen for OEC for Fall 1999

Frozen for hardcopy and OEC for Fall 1998

*Note:
With our current technology, the hardcopy catalog would not be
available until at least June.

DARS POLICY COMMITTEE
CATALOG RECOMMENDATION
Sep' ~er 29, 1995
An analysis of the departments' programs in the catalog demonstrates that

there is inconsistency in the hierarchical naming structure of majors.
In
the most recent catalog there are 22 specializations, 35 options, four
plans, 18 concentrations, two emphases and six tracks, not to mention the
majors themselves. However, the choice of vocabulary is arbitrary and does
nothing to provide information on the program.
Some of the plans do not
have explanatqry titles (they are simply Plan A orB, I or II).
In order to provide consistency and meaning to all programs offered by CWU,
the OARS Policy Committee suggests the following:

1.

A university-wide renaming of this system using the following structure:

MAJOR

SPECIALIZATION (combines specializations, options, plans,
concentrations, emphases and tracks)
EMPHASIS (for those specializations that have a subset of
courses from which to choose)

Offer options only if the option is for internal use, i.e., it is not
printed on the student's transcript and has no effect on the major (an
example is the option available to teaching majors).
2.
naffi

meaning to all specializations by giving them identifiable
. This name would appear on the student's transcript as a

~rovide

sp~cialization.

*DARS*DARS*DARS*DARS*DARS*DARS*DARS*DARS*DARS*DARS*DARS*
Sam:Jr.a Oftedahl
DAR Project Lead
Acau~mic Services
Central Washington University
Ellensburg WA 98926-7463
Voice: (509) 963-3058
Internet: oftedahl@cwu.edu

RICHARD R. SONSTELIE
Chair

ELSON S. FLOYD
Executive Director

STATE OF WASHINGTON

HIGHER EDUCATION COORDINATING BOARD
91 i Lakeridge Way • PO Box .J3430 • Olympia, Washington 98504-3430 • (360) 753-7800 • FAX (360) 753-7808 • TDD (360) 753-7809

September 28, 1995

Dr. Thomas Moore
Provost
Central Washington: University
Ellensburg, WA 98926-1401
Dear Tom:
Thank you, first of all, for giving us so much help in completing the higher education
support statement for K-12 reform. It has now been signed and returned by all of the public
four-year presidents. We will share it with the Board in November and showcase it at the
Education Summit later that month. In January we expect fOliighlight it again at the
Commission on Student Learning statewide conference. Of course, we'll make sure that
the Legislature and other interested parties see it, too.
A handful of other issues also need our combined attention:

Legislative Data Requirement.
You will recall that last year's legislative budget
language included a provision that we have all been trying to ignore (enclosed).
Well, no more. it's time to put together the numbers that will convey to the
legislature that institutions are paying attention to productivity. Of course, the
"undergraduate degrees/FTE instructional faculty" is the one Yi!}_ like, but clearly
"average scheduled course contact hours by type of faculty'' also needs to be
reported at this point.

1.

~

~'rf(
·

'

l

I\ institution
t you haveandthoughts
about an appropriate goal for faculty contact hours (different by
type, I presume}, or about ways to frame that discussion, let me know
.

-

that, too. I am inclined to identify, for example, a five-year goal even though
reporting is to be done annually. Should the goal be a specific higher number or a
percent increase?
I am assuming that the common definitions for the current report will be those
agreed to by the Faculty Workload Advisory Committee (p. 8, Institutional
Productivity Initiatives: Faculty Workload Study). I am also assuming at this point
that the data would cover Fall semester '94 or Winter quarter '95 to be comparable
to the FWS data.
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Faculty:
Include teaching, research, and public service faculty funded from
programs 01, 02, 03, 04, 07, and 10. YOther Faculty" captures the effort of all nonranked individuals. Number of faculty based on the academic year (faculty on 9-1 0-11-12 month contracts listed as 1 FTE; faculty on a one-quarter term appointment
would be .33 FTE).
Scheduled Course Faculty Contact Hours:
Actual number of hours faculty
spend per week in scheduled courses instructing students. May include labs, quiz
sections, studios, or other credit-generating courses where student enrollments are
greater than 1.
I am also very much interested in institutional ideas about additional output
measures that we could suggest, since that is the direction in which we would like to
focus the discussion. Legislative staff seem open to that discussion, but only after
they see demonstrably convincing output measures.
We will need to have all the data on average scheduled course contact hours by
type of faculty (full, associate, assistant, other, TA) by November 1 in order to
compile a report. We'll take the B.As/FTE Faculty off the IPEDS database as we
did before. Katrina Meyer, with the collaboration of Tom Jons, will develop that
document. Please call us with comments, questions, or suggestions.
2.

Enrollment Goals.
Your institution will be receiving a letter shortly from Jim
Sainsbury requesting information about institutional capacity. I will be calling you
soon to arrange for a couple of HECB staff- for the most part, Tom Jons and myself
- to visit your institution to discuss in more detail your interests and preferences in
regard to your future enrollment growth in the context of the Master Plan. We will be
interested in your plans and ideas about growth ~ both with and without additional
capital growth- on the main campus, at branches, centers, off-campus programs,
and technology-based programs. We are likely to end up with a 25-year overall
enrollment goal and a 15-year implementation plan, so 201 0 is really as far out as
we need to be thinking specifically. Tom Jons and Kathe Taylor are working on
enrollment numbers and a related briefing paper for the Board.

3.

Off-campus Service Areas.
The Board's reception of the proposed revision to
the service area policy was generally positive, but some members had significant
unanswered questions that will need to be addressed before or during the next
meeting. For example, if service area is no longer a criteria for limiting duplication on the theory that some competition is OK- what criteria will be used for deciding
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Dr. Thomas Moore
Provost
Central Washington: University
Ellensburg, WA 98926-1401
Dear Tom:
Thank you, first of all, for giving us so much help in completing the higher education
support statement for K-12 reform. It has now been signed and retumed by all of the public
four-year presidents. We will share it with the Board in November and showcase it at the
Education Summit later that month. In January we expect to highlight it again at the
Commission on Student Leaming statewide conference. Of course, we'll make sure that
the Legislature and other interested parties see it, too.
A handful of other issues also need our combined attention:
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Legislative Data Requirement.
You will recall that last year's legislative budget
language included a provision that we have all been trying to ignore (enclosed).
Well, no more. it's time to put together the numbers that will convey to the
legislature that institutions are paying attention to productivity. Of course, the
"undergraduate degrees/FTE instructional faculty" is the one we like, but clearly
"average scheduled course contact hours by type of faculty" also needs to be
reported at this point.
If you have thoughts about an appropriate goal for faculty contact hours (different by
institution and type, I presume), or about ways to frame that discussion, let me know
that, too. I am inclined to identify, for example, a five-year goal even though
reporting is to be done annually. Should the goal be a specific higher number or a
percent increase?

I am assuming that the common definitions for the current report will be those
agreed to by the Faculty Workload Advisory Committee (p. 8, Institutional
Productivity Initiatives: Faculty Workload Study). I am also assuming at this point
that the data would cover Fall semester '94 or Winter quarter '95 to be comparable
to the FWS data.
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Faculty:
Include teaching, research, and public service faculty funded from
programs 01, 02, 03, 04, 07, and 10. "Other Faculty" captures the effort of all nonranked individuals. Number of faculty based on the academic year (faculty on 9-1 0-11-12 month contracts listed as 1 FTE; faculty on a one-quarter term appointment
would be .33 FTE}.
Scheduled Course Faculty Contact Hours:
Actual number of hours faculty
spend per week in scheduled courses instructing students. May include labs, quiz
sections, studios, or other credit-generating courses where student enrollments are
greater than 1.
I am also very much interested in institutional ideas about additional output
measures that we could suggest, since that is the direction in which we would like to
focus the discussion. Legislative staff seem open to that discussion, but only after
they see demonstrably convincing output measures.
We will need to have all the data on average scheduled course contact hours by
type of faculty (full, associate, assistant, other, TA} by November 1 in order to
compile a report. We'll take the B.As/FTE Faculty off the IPEDS database as we
did before. Katrina Meyer, with the collaboration of Tom Jons, will develop that
document. Please call us with comments, questions, or suggestions.
2.

Enrollment Goals.
Your institution will be receiving a letter shortly from Jim
Sainsbury requesting information about institutional capacity. I will be calling you
soon to arrange for a couple of HECB staff- for the most part, Tom Jons and myself
- to visit your institution to discuss in more detail your interests and preferences in
regard to your future enrollment growth in the context of the Master Plan. We will be
interested in your plans and ideas about growth - both with and without additional
capital growth - on the main campus, at branches, centers, off-campus programs,
and technology-based programs. We are likely to end up with a 25-year overall
enrollment goal and a 15-year implementation plan, so 201 0 is really as far out as
we need to be thinking specifically. Tom Jons and Kathe Taylor are working on
enrollment numbers and a related briefing paper for the Board.

3.

Off-campus Service Areas.
The Board's reception of the proposed revision to
the service area policy was generally positive, but some members had significant
unanswered questions that will need to be addressed before or during the next
meeting. For example, if service area is no longer a criteria for limiting duplicationon the theory that some competition is OK- what criteria will be used for deciding
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how much is good and how much is too much? Also, if no one has responsibility for
a specific region, how will the less populous regions attract providers when the most
lucrative markets are the urban areas? I'd like to hear from you if you have an
interest in this matter.
4.

Statewide Disability Goals.
Your representative to the HECB Advisory
Committee on Disability Issues now has a draft of the document we are planning to
take to the Board for either October/November or November/December. If you are
interested in how that turned out, you might check with her or him. Denise Colley
and I are working on this one.

5.

Statewide Minority and Diversity Goals.
The Task Force working on revising
the minority and diversity goals has met once with Rick Page. A second meeting is
scheduled for the end of this week. The direction any revisions may take is not yet
clear. We continue to anticipate Board action by the end of the calendar year.

6.

Accountability.
Several provosts have suggested to me that they were very
much interested in this topic, but were awaiting a document to which to react. An
initial draft of a briefing paper is being prepared internally and will be sent out to you
shortly as part of the master plan process. (Briefing papers on Technology,
Workforce, and Financial Aid are also in the works for October.) We will be eager to
discuss the issue with you or others at your institution either by phone or in person,
as time allows.

7.

PIAPTF and GTPCTF.
OK, that was just for fun. These are the two technologyrelated task forces appointed by the Governor that Katrina is following - one on
public information and one on telecommunications in general. She will continue to
send you draft reports when they become available. Please let her know if you have
questions or concerns.

8,

Changes in Program Responsibilities.
Beginning in October we will be
transitioning some responsibilities to different individuals within Academic Affairs,
both to reduce duplication of effort and to focus more staff time on emerging issues
such as technology and distance education. Rick Page will manage a unit covering
Veterans' Affairs approvals, Degree Authorization Act activities, and Existing
Program Review, as well as continuing his work in Minority Affairs. Katrina will
continue to do the new program plan, but Elaine Jones will handle most of the new
program approvals, with help from Katrina and Kathe, as needed. We are delighted
to have Kathe Taylor back with us after her year's leave at TESC. At the moment,
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her responsibilities consist of about 80% Master Plan activities, but that will change
soon. The first additional assignment she will assume will be Assessment.
As you are probably aware - although I don't know that any official notice has gone out yet
-Jim Sainsbury has once again been appointed as the Interim Director while the Board
searches for a new executive director. We, as a staff, are very pleased to have him back in
that role. We are confident that he can successfully shepherd to completion the projects
that are underway, as well as provide direction and support for undertakings required by
the Board during this time.
Please let me know (360-753-7820; janes@hecb.wa.com) if you have questions or
comments on these or other matters. And thank you again for your ideas and thoughts.
Sincerely,

/~

{),!V-

Sine C. Sherman
Deputy Director for Academic Affairs

JS:dc
Enclosure
cc:

Cynthia Flynn, COP
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employees under the jurisdiction of chapter 41.56 RCW p~:suar.e to the
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